
 

 

 
 

 
 
 

 
 
 

 
 

COVID-19: Hiring during the Outbreak 
To hire, or not to hire – That is the Question 
 

It comes to no surprise that if a company decides to stop hiring completely for an extended period due to COVID-
19, there could be negative effects on their business and employees. However, taking the measures to halt business 
altogether is frightening for business owners, current employees, and for those seeking employment. So, what 
precautions should you take during this time of uncertainty if you are hiring? 

1. Video Interviews 
 
Due to the increase of working-from-home, companies have made prominent changes to the way they 
communicate, including video interviews. To prevent any possible spread of the virus, organizations are 
shifting from in-person interviews to video calls using Skype or Zoom. 

 

2. Halting Hiring 
 
Many organizations are freezing hiring altogether. This step is understandable, as it ceases the potential 
spread in its tracks, but should be used with caution. Health officials are unaware as to how long the COVID-
19 crisis will last, so companies must be careful as to how long and how drastic their new hiring practices are. 

 

3. Delayed Hiring 
 
Rather than stopping hiring, some businesses are now delaying the recruitment process. However, they are 
still continuing the interview process via video (as mentioned in #1!), but are waiting to bring the actual hire 
into the office. This option is ranked the best option for organizations at this point.  

 

The EEOC confirmed you may screen applicants for symptoms of the COVID-19 coronavirus after you make a 
conditional job offer, if you do so for all entering employees in the same type of job. You can also take an applicant’s temperature 
as part of a post-offer, pre-employment medical exam after you have made a conditional offer of employment. 

The EEOC has also said you may delay the start date of an applicant who has COVID-19 or symptoms associated with 
it. According to current CDC guidance, an individual who has the COVID-19 coronavirus or symptoms associated with it should 
not be in the workplace. In fact, the EEOC has also said you may withdraw a job offer when you need the applicant to start 
immediately but the individual has COVID-19 or symptoms of it. 

Regardless of the avenue companies decide to take, the key is to communicate and remain transparent to all 
parties involved. People are going to be fairly understanding during these times, and know the outbreak is going to be 
disruptive. By communicating with their employees and potential new hires what is happening internally, companies can 
show they are ahead of the curve by providing employees and candidate with as much information as possible. 
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